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KE HOACH SAN XUAT KINH DOANH VA PAU TU
PHAT TRIEN NAM 2020

I/ TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT
TRIEN NAM TRUGC

1/ Tinh hinh thwe hién cac chi tiéu tai chinh nim 2019:

Dvt: tricu dong

Chi tiéu Ké hoach Thure hién So sanh
- Doanh thu 95.480 96.477 101% )
- Loi nhuén 10.742 11.740 109%
- NOp ngén sach 25.148 29.011 114%

2/ Thye hién ddu tw nim 2019:

STT Hang muc diu tw S6 hrong Kinh phi Thoi I%:le: thuc |
. ,1
01 | Sua chita 16n thung 02 288,75 triéu dong | Quy Il nam 2019
container phuc vu
cong tac van chuyén
rac o
02 | Thung xe 660 lit 25 189,9 triéu ddng Quy III ndm 2019 }
chura rac nhua |
composite ]

3/ Tham gia cac hoat ddng giir gin vé sinh méi trwong:

- Phuc vu tong vé sinh trén dia ban qudn 6 ndm 2019 vao cdc ngay Lé, Tét:

+ Tong v¢ sinh chao mung Tét Duong lich nam 2019 tai cac khu vuc: Ngi tu
Phan Vian Khoe - Ngb Nhan Tinh, P2: duong Bai Say; hoa vién Tram bom Phu Lam

phia dudi chan ciu Ong Budng; gbc duong 23,24, P11; duong 26 va duong doc Kénh
Tan Héa Lo Gém vai tdng khéi lugng 20,5 tan rac;



+ Tdng vé sinh, don quan trén dia ban 14 phuong phuc vu Tét Nguyén dan Ky
Hoi - nam 2019 (tir ngay 28 thang chap dén ngay Mung 5 Tét) v6i khéi luong 1a 98 tan
rac;

+ Cong tac tong vé sinh nhan ngay gid t6 Hung Vuong (ming 10/3 AL); ngay
giai phong mién Nam (30/4 DL) va Qubc té lao dong (01/5 DL) nam 2019 (theo KH
56 156/KH-UBND-TNMT ctia UBND/Q6) tai c4c khu vue: kénh Hang Bang, hoa vién
L& Quang Sung — Pham Pinh Ho; ngd tir Thap Muoi — Cao Van Lau; xung quanh cong
vién Binh Phu; doan duong Phan Van Khée, nga tu Phan Van Khoe — Ngd Nhan Tinh:
ngd 3 Mai Xuan Thuéng - V& Van Kiét (bén hong hang rao du an Satra); trudc sb 425
Gia Phu (Cabin dién) va trudce sb 445-449 Gia Phu (trude dy an Viét Gia Phu); Pau
hém 115 Pham Pinh Hb, 633, 743 Hong Bang P6 véi téng khébi luong thu gom duge
10,7 tAn rac;

+ Thuc hién don dep vé sinh céc diém rac phat sinh chao mung ngay Lé Quéc
Khanh 2/9 véi khdi lwong 1a 12,5 tén rac.

- Cong tac tong vé sinh cdc diém rdc phat sinh trong ndam 2019:

+ T chire ra quan vot rac Kénh Hang Bang trong nam 2019, cu thé nhu sau:

e Thuc hién ngay 01/01/2019 vai khoi luong 65 tAn rac;

e Thuc hién ngay 03/4/2019 v&i khbi lwong 10 tan réc;

= Cong ty da thuc hién 1dp dit hang rao chin kénh Hang Bang voi tong cong

65 khung, kich thugc 2,0m x 1,8m (trong do, lép dat tai khu vyc Phuong |
la 50 khung, Phuong 2 1a 15 khung).

+ Cdng ty phéi hop vai 14 phuong va cac ban nganh thuc hién quét don v€ sinh
dudng phd, tham gia don quang, thu gom cac diém phat sinh réc trén dia ban quéan 6
trong nam 2019 (theo KH s6 1253/KH-Cty ngay 11/12/2018 ctia Cong ty TNHH MTV
DVCI Quén 6), khbi lugng thu gom dugc 46,25 tén réc.

- Thuec hién ndm thyc hign nép séng vin minh — myp quan do thi nam 2019:

+ Cong tac lay rac tai thung rac cong cong: Cong ty tiép tuc thuc hién t6t cong
tac thu gom, vén chuyen rac va vé¢ sinh sach s€ 101 thung rac cong cong trén cac cac
tuyen duong kiéu mau ctia Quan (theo CV so 907/TNMT ngay 05/11/2019 vé cap nhat
50 lugng TRCC trén dia ban quén va CV s 02/TNMT ngay 02/01/2020 vé bao cdo két
qua thuc hién thdo d& TRCC cta P.TN-MT/Q6);

+ Thyc hién Ké hoach s6 1253/KH-Cty ngay 11/12/2018 v/v “Phbi hop téng vé
sinh, don quang va tuyén truyén, van dong nhan dan khéng xa rdc vi thanh phd van
minh - sach dep - an toan trén dia ban Q6: D& thuc hién trén dia ban cac phuong 1. 2.
3,4,5,6,7, 8,9 Quan 6;

+ Tiép tuc duy tri thuc hién thi diém ddi véi viéc tdng thém ca quét trén tuyéh
duong Hau Giang - Thap Mudi, cac tuyén dudong xung quanh chg Binh T4y va T nhat
réc 2 ngudi trén tuyén Hau Giang - Thap Mudi;

+ Tiép tuc trién khai thuc hién Ké hoach s6 192/KH-UBND-TNMT ngay
18/6/2015 cua UBND Q6 vé “Thu gom, van chuye én rac thai sinh hoat cac ho mat ticn
trén tuyén Hau Giang - Thap Mudi”; tiép tuc trién khai dé 4n thuc hién cong tac thu
gom va van chuyén chét thai rén sinb hoat trén dia ban quan 6 “Md hinh néng cao
nang suét uep nhan réc tai Tram Ba Lai”;

+ Tiép tuc trién khai thyc hién viée phan cdp cho UBND 24 quén, huyén quan
Iy va thuc hién cong tac thu gom, VC CTRSH trén dia ban quén, huyén theo QP sb
1545/QD-UBND ngay 05/4/2017 cuia UBND TP; Thuc hién 16 trinh, cy ly binh quéin
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thu gom, VC CTRSH trén dia ban Q6 tu ngay 01/01/2018 theo QD s6 4563/QD-
UBND-TNMT ngay 03/8/2018 do UBND/Q6 phé duyét;

+ Phéi hop thuc hién chuong trinh phéan loai chét thai rn tai nguén trén
dja ban quan 6: Céng ty da phdi hop véi S6 TN&MT, Phong TN&MT va
UBND Phuong 1, 2,3,5,6,9, 12, 13, 14. Két qua thuc hién khoi luong rac thuc
pham tiép nhan tai tram Ba Lai nhu sau: Phuwong I: tir 01/7/2019 -> 30/9/2019
1a 5,16 tan; Phwong 2: tir 01/7/2019 dén 30/9/2019 14 103,22 tin; Phwong 3: tir
01/7/2019 -> 30/9/2019 1a 3,38 tin; Phwong 5: tir 26/7/2019 -> 30/9/2019 14
46,60 tan; Phurong 6: tir 13/5/2019 dén 30/9/2019 1a 15,68 tin; Phuong 9: tur
9/9/2019 -> 30/9/2019 1a 1,5 tin; Phwong 12: tir 6/9/2015 -> 30/9/2019 la
2.542,53 tan; Phwong 13: th 01/7/2019 > 30/9/2019 la 24,28 tan; Phuwong 14:
tr 01/7/2019 ->30/9/2019 14 20,61 tAn.

- Vé thwe hién goi thiu quét don, thu gom, vin clzuyén CTRSH trén dia ban
quin 6 va chuin bi ddu thau cong tdac duy tu va cdy xanh:

+ Cong ty da phdi hop véi cac don vi lién quan té chirc nghiém thu hang thang
vé thuc hién géi thau quét don, TG, VC CTR sinh hoat trén dia ban Q6 va chudn bi
nghiém thu hang thang vé cong tac duy tu hé théng thodt nudc va cham soéc hoa vién
trén dia ban Q6;

+ Phéi hop véi don vi chuyén moén trong vi¢c van hanh tram rac Ba Lai; p116i
hop Ban QLDTXDCT, P.TNMT, P.TCKH xé4c nhan khéi lugng va nghiém thu cdng
tac van hanh tram Ba Lai thang hang théng.

+ Cong ty tiép tuc phdi hop cac don vi trién khai thuc hién cong tac chudn bi
d4u thau: Cung tng dich vu hé thong thoat nuéc va chiam soc hoa vién trén dia ban
quan 6;

- Vé tham gia phong clzong thién tai va fim kiém civu nan, phong chong ngip
ung trong mita mwa bdo, cu the nhw sau:

Cong ty da kip thoi trién khai thuc hién cac cong tdc phong chbng lut bio,
thuong xuyén kiém tra h¢ thdng thoét nude, thuc hién nao vét, khoi théng kip thoi hé
théng thoat nudc bi tic ‘nghén nham tranh tinh trang ngép Gng khi mua, bdo. Trong va
sau cac con bdo, ap thap nhiét d6i, Cong ty da phdi hop véi UBND 14 phuong thuc
hién tét cong tac phong, chéng d ciing nhu mé nhanh, don dep vé sinh cdc cay xanh
bi nga, 6 trén dia ban 14 phuong quén 6 nhim dam bao giao thong huyét mach thong
sudt tai cac tuyen dudng quan trong, clra ngd ra vao Quan

Trong nam 2019, B6i duy tu cua Cong ty da tién hanh thay moi 17 khudn ham ga
va 36 nap hdm ga bi hu, bé trén dia ban 14 phudng quin 6 nham dam bao an toan glao
thdng, an toan cho nguoi di b, dan cu xung quanh khu vue;

Ngoai ra, cong ty dd vén chuyen bun nao vét cong ranh dén céac cong
wruong xur ly bun ctia Thanh phd véi khéi lugng 2.244,10 tan.

- Cidc hoat dpng khdc:

+ Cong ty tich cuc tham gia c4c phong trao, cac chuong trinh 1én ctia thanh phd
va quén 6; Phuc tra cdc don vi van hda, cong s& van minh sach dep, an toan;

+ Cong doan co s& phdi hop véi chinh quyén xdy dung ké hoach va td chirc Hoi
nghi ngudi lao dong nam 2019 vao ngay 22/6/2019 véi 100 nguorl tham duy;

+ Thuc hién viéc giang den trang tri tai hoa vién Pham Dinh Ho nham

phuc vu cho nguoi dan dén vui choi, giai tri trong dip Tét Nguyén dén Ky Hoi
nam 2019;
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+ Trong ndm 2019, Doi quan ly cdy xanh cua Cong ty da kiém tra va
chéng d& ciing nhu mé nhanh cac ciy c¢6 nguy co ngi db tai cac hoa vién do
cong ty quan ly, dé tao m§ ‘quan do thi cling nhu dam bao an toan cho nguoi dan
khi d&én vui choi va tap thé duc tai cdc hoa vién. Ngoai ra, trong nam 2019 doi
ciing da thyc hién phat hoang, don dep v¢ sinh, mé nhénh cay xanh trong khuén
vién truong tiéu hoc Tran Vin Kiéu P10/Q6;

+ Trong nam 2019, cong ty thyc hién duoc 402/637 hop dong réc y té;

+ Tiép tuc theo dbi hop dong khai thac ting hdm 1am bai giir xe tai ¢/c 243 Tén
Hoa Bong, P14/Q6 dé thuc hién viéc bao vé, bao tri, van hanh va cham s6c mang xanh
ctua chung cu tr ngay 01/7/2015; )

+ Cong ty phdi hop thuc hién k1ém tra va tiép nhan quy nha, dat thudc SHNN
tr cac co quan, don vi chuyen giao vé Trung tAm QL&GD XD trye thude S& Xay
dung. Cty tiép tuc phéi hop t& chire thuce hién ké hoach kiém tra, tiép nhan quy nha,
dat thudc SHNN trén dia ban quan 6. Ngay 25/12/2019, Trung tdm QL&GD XD ¢6
cong van sd 1529/QLNGDXD-PTN v/v xdc nhén két qua kiém tra va danh sach nha,
dit thuéc SHNN du kién chuyen giao, do Cty TNHH MTV DVCI/Q6 dang quan 1y,
gitt ho. Cong ty tiép tuc bd tri TDC va tam cu cin ho tai c¢/c 243 Tan Hoa Dong cho
cac truong hop bi anh hudéng du én: BTGPMB Kénh Hang Bang (gd2) P1,P2/Q6; Di
doi khan cip cac ho dan tai ¢/c 119B THD, P14/Q6; Di doi khin cap céac hd dan tai c/c
43 Binh Tay, P1/Q6;

+ Vé chung cu 242/16 Ba Hom: Chua thuc hién cap chu quyen nha cho nguoi
dan:

Giai phép: Cong ty c6 cong van s6 1022/Cty-KHKT ngay 02/10/2019 vé béo
céo két qua thidm dinh gia ban cin ho thudc chung cu 242/16 Ba Hom, P13/Q6;

Uy ban nhan dan Quén 6 c6 cong van s6 3239/UBND-TCKH ngay 05/11/2019
vé bao cao két qua thim dinh gia can ho thuge c/c 242/16 Ba Hom, P13/Q6; Ngay
11/11/2019 Cong ty d4 c¢6 cong van vé viée tinh gia ban can hd c/c 242/16 Ba Hom.
P13/Q6 cho cdc hg thudc can bd céng nhan vién;

+ Flep tuc thuc hién cac bude CH phan héa Doanh nghiép 100% vbén Nha nude
Cong ty TNHH MTV Dich vu céng ich Quéan 6 theo Quyet dinh sé 6463/QD-UBND
ngay 12/12/2016 ctia Uy ban nhéan dén thanh phd.

4/ Cong tic thi cong xay dwng nim 2019:
Trong nam 2019, Coéng ty dugc giao lam chu dau tr mot sé cong tac duy tu, sua
chira cac cong trinh ha ting giao thong trén dia ban quén 6, cu thé nhu sau:
- Céng trinh di cé quyét dinh phé duyét quyét todn:
+ Stra chita hé thong thoat nudc, mat dwong hém trén dia ban P14/Q6;
+ Thay khuén nip him ga hu bé nam 2018;
+ Stra chita mét duong giao thong (ddm va b ga) trén dia ban P9/Q6;
+Tang cuong mang xanh thi diém duong Neuyén Vian Lubng;
+ Néng cap duong s6 10 (doan du duong Ba Hom), P13/Q6 ;
+ Xéy dung hang rao trén via he duong Lé Tudn M4u, Kinh Duong Vuong;
+ Quét voi, stra chita cac hoa vién duong phé nam 2019;
+ Kiém dinh nha s 183/26 (G1+G2+G3+G4) duong Tan Hoa Dong, P14/Q6:
+ Stra chita via hé, b6 via hu hong xudng cap;

+ Dam va vach son via hé phuc vu cong tac quan ly trat tir long 1& dudng, via he
trén dia ban quén 6;



+ K€ vach son di b trude trrong tiéu hoc trén dia ban quén 6;

+ Nang cdp hém 118 Lé Quang Sung, P6/Q6;

+ Nang cdp mat hém va cai tao hé théng thoat nuée cum hém 995/96, 995/138
va hém 1055 Hong Bang;

+ Ké vach son céc tuyén duong diém xung quanh cho Phu Lam, Binh Tién.
Minh Phung ; )

+ Xu ly chéng ngdp dudng Mai Xudn Thuong P2; duong s6 24 P11; Tai 1ap
mit dudng bi lun, sup trude nha sé 35 Vanh Dai va s6 29 Tran Van Kiéu, P10/Q6;

+ X4y dung ham chira rac ngam cho Binh Tién.

- Cong trinh dang trién khai thi cong:
- Hém 103Tan Hoéa, P14/Q6;
- Hém 78 Tan Hoa Dong, P14/Q6;
- Hém 23 Tén Hoa, P14/Q6.
- Cong trinh dang trinh duyét ho so quyet todn:
+ Xir Iy ham éch tai vi tri trude nha sd 36/34 Kinh Duong Vuong P13/Q6.

- Cong trinh dang cho UBND/Q6 phé duyét quyet todn:

- Mang xanh bén ngoai khudn vién Trudng Mam non Rang Pong 3, s6 393
Pham Van Chi, P3/Q6.

- Cong trinh suwa chita cdi tao cdc chung cw trén dia ban qudn 6:
+ Chung cu 88-98 duong Mai Xuan Thudng P1/Q6;

+ Chung cu 123-123C duong Binh Tay P1/Q6;

+ Chung cu 32-34 duong Thap Muoi P2/Q6;

+ Chung cu 126 duong Thap Muoi P2/Q6;

+ Chung cu 162 duong Thap Muoi, P2/Q6;

+ Chung cu 7-11 dudng Thap Muoi P2/Q6;

+ Chung cu 144/1-5 duong Chu Vin An;

+ Chung cu 52 duong Lé Quang Sung P2/Q6;

+ Chung cur 489-509 duong Gia Phu, phwong 3 quén 6.

I/ KE HOACH SAN XUAT KINH DOANH VA DPAU TU PHAT
TRIEN NAM 2020:

Ké hoach tai chinh ndm 2020 cua cong ty trinh Uy ban nhan dan Quén 6 phé
duyét cu thé nhu sau:

Don vi tinh: Triéu dong

STT Chi tiéu K¢ hoach 2020
1 Tbng doanh thu 86.800
2 Loi nhuan 11.279
3 | Tong sb thué va cac khoan phai nop NSNN

1/ Ké hoach san xuét kinh doanh :

- Thuc hién goi thau cung tng dich vu quét don, thu gom, van chuyén chét thai
ran sinh hoat trén dia ban quén 6 to ndm 2019-2021;
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- Tap trung trién khai thuc hién cong tdc chuan bi ddu thiu géi thiu: Cung tmg
dich vu duy tu hé théng thoat nurdc va cham soc hoa vién trén dia ban quén 6;

- Tiép tuc thuc hién cong tac ¢ phén hoéa doanh nghiép theo chi dao cua Thu
tudng Chinh phu va [fIy ban nhan dan Thanh phd;

- Cong ty phdi hop thuc hién kiém tra va tiép nhan quy nha, dat thuoc SHNN tir
céc co quan, don vi chuyén giao v& Trung tdm quan ly Nha va Giam dinh Xy dung
truc thude S& Xay dung;

- Tiép tuc trinh phé duyét gia ban can ho c/c 242/16 Ba Hom, P13/Q6 cho cac
hd thude cén bd cong nhén vién;

- Tiép tuc trién khai cong tac quan ly, van hanh ¢/c 243 Tan Hoa Pong, P14/Q6;

- Tiép tuc thuc hién Ké hoach sb 1253/KH-Cty ngay 11/12/2018 v/v “Phbi hop
téng vé sinh, don quang va tuyén truyén, vin dong nhan dan khong xa rac vi thanh phd
van minh - sach dep - an toan trén dia ban quan 6”;

- Thuc hién viéc lay rac hang ngay va vé sinh lau chui cac thung rac cong cong
da duoc 1ap dat trén céc tuyén duong diém cta quan;

- Tlep tuc trién khai thuc hién viéc thu gom réc thai hd déan trén tuyén dudng
Thuwong mai - Dich vu - Tai chinh Hau Giang - Thap Muoi theo Ké hoach 192/KH-
UBND-TNMT ngay 18/6/2015 cia UBND quan 6;

- Thuong xuyén nao vét hé théng thoat nudce, khong dé bun sinh ton dong trén
céc cong trinh duy tu nao vét hay roi rot xubng dudng trong lic van chuyén lam anh
huong dén moi truong xung quanh;

- Tiép tuc phdi hop véi S& TN-MT, BQL cac Khu LH xu 1y chit thai TP (MBS)
trong viéc van hanh Tram rac Ba Lai P7/Q6 sau khi nghiém thu xong viéc stra chira,
cal tao: Cong ty pho1 hgp P.TNMT, P.TCKH x4c nhan khéi luong van chuyén va
nghiém thu cong tac van hanh cia tram Ba Lai trong nam 2020;

- Tiép tuc trién khai thuc hién ké hoach hanh dong gilr gin trt tu an toan xa hoi.
m§ quan d6 thi, VSMT ddi véi 14 dwong trong diém va 4 cho truyén thdng trén dia
ban quan 6;

- Tiép tuc trién khai thue hién viée phén cap cho UBND 24 quén, huyén quan Iy
va thye hi¢n cong tac thu gom, van chuyén chét thai rdn sinh hoat trén dia ban quan,
huyén theo Quyet dinh s6 1545/QD-UBND ngay 05/4/2017 cuia UBND TP;

- Tiép tuc trién khai M hinh ‘Néng cao nang suit tiép nhén rac tai Tram Ba
Lai”, dam bao khdi lugng van chuyen 150 tan rdc/ngay; Tlep tuc thuc hién tdng cuong
mang xanh tai via he trude céc trudng hoc va cac hoa vién, tiéu dao trén dia ban quan
0;

- Tiép tyc déu tu phuong tién vén chuyén (xe thung 6601, xe ¢€p rac, xe cho
container, xe chd bun cbng...) nhim ting bude thay thé sb phuong tién cdi, hu hong.
xudng cép nham hoan thién quy trinh thu gom, van chuyén chat thai rin sinh hoat hang
ngay, bun cong trén dia ban Quan 6;

- Lap ké hoach hoat déng cho xe 6 t6 chuyén dung quét duong, hut bui rac
(cong ty dd hoan thanh céng tic mua sdm vao thang 3/2020) nham néng cao chét
lwgng vé€ sinh moi truong trén dia ban quén 6;

- Phéi hop vdi cac co quan, ban nganh cdp quén, phuong va thanh phd dé thuc
hién tot cong tac trong tdm cua nganh cling nhu cac phong trao, ké hoach chung cua
Quéan va Thanh phd.



- Ké hoach chi tiéu san lwong chinh:

+ San lwong vé sinh : quét dwong, via he, cAu ca ngay 16.186.764,50 m’,
quét dwong, via heé, ciu, dai phian cach ca dém 235.145.329,7 m2, quét dai phan
cach ca dém 4.763,25 km.

+ San lwgng Duy tu : 11.358 him va 143.885,26 md

+ San hrgng CAy xanh : 71.944,11 m*

2/ Ké hoach diu tw nim 2020:

STT | Hang muc dau tw S6 lwong K‘“h.‘ih' dy Thoi stan thye
: : kien hién
01 | Stra chita cac hang 198 triéu Quy I ndm 2020
muc hu hoéng tram
réc Ba Lai
02 | Xe cho container 01 chiéc 22ty Nam 2020
03 | Xe thung 660 lit 25 chiée 190 triéu ddng | Quy III nam 2020
04 | Xe ché bun cdng 01 xe 1ty2 Nam 2020

III. CAC GIAI PHAP THUC HIEN

1. Giai phap vé tai chinh:

- Pam bao thuc hién céc nghiép vu vé tai chinh ké toan va thuc hién kiém toan
cac bdo cdo tai chinh hang nam cia cong ty theo dung quy dinh phép luit.

- Lép du toan thu chi hang nam, thuc hién tiét kiém t6i da chi phi, quan Iy str
dung von co6 hiéu qua va co 1gi nhuén.

2. Gii phap vé san xuit:

- Cong ty tap trung dau tu, phat trién nganh nghé kinh doanh chinh clia cong ty la
hoat dong dich vu cbng ich va céc hoat dong dich vu li€n quan nganh ngh€ chinh nham
gop phén thuc hién t6t nhiém vu chinh tri, ddm bao mang xanh, sach dep duong phd
va my quan do thi trén dia ban Quan 6.

- Néng cao tinh hiéu qua hoat dong bd mdy nhén sy, ndng lyc canh tranh cua
doanh nghi€p d€ thuc hién chuan bi ¢6 phan hdéa DNNN theo chu truong chung cua
Chinh phu va tinh hinh méi trong c6ng tac dau thau dich vu cong ich.

- Thuc hién hoan thanh céac chi tiéu — ké hoach cia cdng ty dugce cap tham quyén
giao nhdm tao viéc lam, dam bao murc thu nhdp cho can bd nguoi lao dong cua toan
don vi.

- Tép trung dau tu cac trang thiét bi chuyén dung, phuong tién cong cu bao ho lao
dong tmg dung khoa hoc cong nghé¢ cho phu hop, ap dung cac sang kién cai tién khoa
hoc k¥ thuat. Mo rng cac linh vue nganh nghé trong gidy phép dang ky kinh doanh
phtt hop nhu ciu thi truong...
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3. Giai phap vé marketing:

-Cong ty ti€p cén cac kénh thong tin Internet, bdo, dai ... dé quang cdo, moi goi
cac doi tac hop tac, dau tu va phat trién.

- Tao website gidi thi¢u cac san phém dich vu cua cong ty.

4. Giai phap vé nguon nhén lyc:

- X4y dung bd may nhéan sy tinh gon ning cao nang luc suc sang tao cua moi cé
nhén trong cdng ty. Chu trong d6i mai viée quan ly nhén sy gén lién vé6i xdy dung va
phat trién van hoa doanh nghiép. Thuc hién viéc tuyén dung theo diing quy ché tuyén
dung.

- Quy hoach ngudn cin b6 1anh dao tir nhitng can bo ngudi lao dong ¢ tam
huyét, co trinh d9, c6 nang luc ludn di d4u va hoan thanh tdt nhiém vu dugc giao.
Nhitng cén b thudc dién quy hoach s& dugce boi dudng, dao tao bd sung vao doi ngt
lanh dao trong nhiing nam tiép theo.

- BO may nhan sy ctia cdng ty can clr vao yéu cau ciia cac loai hinh hoat dong cua
cong ty theo phuong cham: Tinh gon — dong bo - Hiéu qua.

5. Gii phap vé cong nghé - ky thuat:

- Ung dung Khoa hoc k¥ thuat vao hoat dong san xuat kinh doanh tai don vi, thuc
hi¢n clng ¢o va dau tu cac cong cu dung cu lao déng can thiét, trang bi thiét bi chuyén

dung nham gitip nguoi lao dong phat huy ning luc nang cao chit lwong hiéu qua trong
cOng tac.

6. Giai phap vé quan Iy va diéu hanh:
- Lanh dao hoan thanh céc chi tiéu ké hoach san xuét kinh doanh hing nam.

- Thye hién ddy du céc noi dung trong thoa udc lao dong tap thé, cac quy ché cua
don vi.

- Cong tac quan ly 1anh dao luén ddi mdi phi hop véi yéu cdu trong tinh hinh
mol.

Noi nhin:

- B6 KHDT;
-HDTV;
-KSV;

- Luu: VT, A.




BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN

NAM 2019
SO
NAM 2019 SANH
(%0) -
KE HOACH KH NAM
o A 2020
CHi TIEU % | Tam tinh theo CV (Dt kién béne
v s6 228 ngay QP 2656/Qb- | QP 5183/Qb- TH2019/|  nam 2019
tinh | 54/01/2019 va CV| UBND-TCKH | UBND-TCKH Thychign | 019
s& 551 ngay ngay 24/5/2019 | ngay 09/10/2019
[2/3/2019 ctia | clia UBND Q6 | cua UBND Q6
UBNDQ6
I. SAN LUQNG:
m?/
;;n 53.244.304,47 | 221.946.669,07 | 221.721.670,87 | 221.721.670,87 100 | 22172167087
1
1. Vé sinh: n/ —
m
3.197,25 3.197,25 3.197,25 100 3.197.25
nam
* Sdn luwgng thué bao: Tir thang 01 -> thang 4/2019
- C dé ét 2
Ca o demo et | e | 38907.108.66
diong)
- Ca dém (quét v/he - 2
m* 15.037.195,81
tinh 30%) 7 .
* G6i thau: Tir ngay 01/5 -> 31/12/2019
- Ca dém (quét 2
. . m 211.081.580,57 | 210.903.307,37
duong, he, cau)
- Ca ngay (quét 2
. Lo m 10.865.088,50 | 10.818.363,50
duong, hé, cau) B T E S S
- Ca dém (quér dai
A dem fquet dat )y 3.197,25 3.197,25
phanedeh) -\ . v o
- Giam trir san lugng
khu vuc cho tam Binh
Tay tir ngay 01/5 -> m’ 224.998,20
09/7/2019 (TC 70
ngay)
+ Ca dém (quét 2
. . m 178.273,20
duong, he, cau)
+ C 7 ot 2
‘ a \nga:y (qué e 46.725.00
duong, he, cau)
SO KH NANMI
NAM 2019 SANH 2020
> A - % ) /\7’
CHIi TIEU PON VI TiNH () (Dukicn
TH2015/ bang naim
KE HOACH THUC HIEN 2019)
| v : KH2019
Ty 1é thu gom chét thai rén tdn/nam 108.000 95.167,42 88,12 95.000
Ty 1€ chét thai rén dugc xir ly tAn/nam 108.000 95.167,42 88,12 95.000
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2. Duy tu:

- Thong long cdng m/nam 143.885,26 143.885,26 100 143.885.20
- Vét hém ga ham/nam 11.358 11.358 100 11.358
- Pudng duy tu thud g

HOng clly t thuang xuyen m/théng 96.806,01 96.806,01 100 96.806.01
(khéng vat ar). .
i ?an luong van chuyén bun tAn/nam 2.244,10 2.250,00
cbng

3. Bdo dudng cdy xanh: m*/ngay 71.944,105 71.944,105 100 71944, HOS
1L THU TIEN THUE NHA, \ -

. triéu dong 16.024,55
DAT:

[1l. BAN NHA THUQC SO HU'U NHA NUOC:
Theo  Nghi  dinh | o 7
99/2015/NDP-CP cu dong 1.455,13
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