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KE HOACH SAN XUAT KINH DOANH VA DAU TU
PHAT TRIEN NAM 2018

_ I/ TINH HINH SAN XUAT KINH DOANH VA DAU TU PHAT
TRIEN NAM TRUOC

1/ Tinh hinh thuc hién cac chi tiéu tai chinh nam 2017:

Dyt tricu dong

 Chitiegw [ Kéhoach  Thychitn | Sosinh

- Doanh thu | 90.200 87.377 97%
- Loi nhudn | 8.800 9.814 120,
. Nop ngan sach ' 18.000 20.752 15"

2/ Thue hién diu tu nim 2017:
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[image: image2.png]3/ Cac cong tac ngoai san lwong:

- Phuc vu téng v¢ sinh trén dia ban quan 6 nam 2017 vao cac ngay & Tét

+ Cong tac v¢ sinh cong cong Tét Neuyén dan Dinh Dau - nam 2017.

+ Cong tac phdi hop véi cac phudng va cac ban nganh thuc hién quét don v¢
sinh duong phd. tham gia don quang. thu gom cac dlem phat sinh rac trén dia ban quan
6 trong nam 2017. khéi luong thu gom duge 200 tan rac.

- Thuc hién nam thue hién nép sémg van minh - my quan do thi:

+ Trong cay nhan ngay 19/5 tai Truong Mam non Rang Dong 11A: 18 cay.

+Cong ty da t6 chure [& mit tinh phat dong Thang hanh dong vé an toan. v¢ sinh
lao dong lan thir 1 nam 2017 véi khau hiéu “Nhiét liét huong ung Thang hanh dong v¢é
an toan. v¢ sinh lao dong lan thu 1. nam 2017 (wr ngay 01/5/2017 dén ngay
30/3/2017)7 véi s6 lugng 100 nguoi fao dong du.

~ (Cong tac 1ong v¢ sinh cac diém rac phat sinh trong nam 2017;

# 10 chue ra quan vot rac Rach Bau Trau 2 dot. cu thé:

e Dot I: Tu ngay 07-> 09/022017 (doan dwong Phan Anh P14/06 1iép
gidap voi quan Tan Phu) v khoi luong 54 tan rac:

e Dot 2: T ngay 09-> 13/3/2017 (doan tir hem 176 dén héem 184 Tdn Hoa
Dong P14/Q6) voi khoi luong 62 tan rac.

* Cong ty phoi hop P.IN-MT. UBND PI. 2 16 chtre vat rac phat sinh trén kénh
Hang Bang (doan tr Pham Dinh 1o dén Ng6 Nhan Tinh) nhan ngay moi truong th¢
2161 05/6/2017.

* T ngay 10/8/2017 -> 18/8/2017 Cong ty thue hign tong vé sinh diém rac phat
sinh khu 111 Nam Ly Chiéu Hoang P10/Q6 véi khoi luong 220 tan rac.

+ Cong tac la\' rdc tai thung rac cong cong: cong ty lle tuc thue hién 1t cong
tac thu gom. van chuven rac va vé sinh sach s¢ 10ng cong 118 thung rac cong cong treén
cac y én duong cua dia ban Quan 6.

+ Cong ty Licp tuc tricn khai thuce hién vice quét don. thu gom va van chuy i
rac tai 02 tuyén duong doc kénh Fan Hoa - Lo Gom trén dia ban quan 6 theo cong van
s6 375/UBND-TCKI ngay 17/02:2017 cua UBNDQ6 v/v phuong dn thue hi¢n mot so
ndi1 dung dat hang doi voi- Cty INHITMTV Dich vu cong ich Quan 6 trong nam 2017,

+ Tiép tuc duy tri thuc hién thi dmm ddi voi viée tang thém ca quét trén tuy én
duong Hau Giang — Thap Muoi. cac tuy én duong xung quanh chg Binh Tay va 1o
nhat rac 2 nguoi trén tuyén Hau Giang -~ Thap Muoi theo bién ban cugce hop ngay
17012017 cua Phong Tai chinh ké hoach.

+ Tiép tue trién khat thuc hicn Ké hoach s 192/KH-UBND-TNMT ngay
18/6/2015 cua UBND Q6 vé “Thu gom. van chuyén rac thai sinh hoat cic hd mat tién
trén tuyén Hau Giang — Thap Muoi™ tiép tuc trién khai dé 4n thuc hi¢n cong tac thu
gom va van chuyén chat thai ran sinh hoal trén dia ban quan 6 “Mo hinh nang cao
nang suat tlep nhén rac tai Tram Ba Lai™.

lle e ph()] hop vor So INMITLPOINMIT Q6 Ve cong tac trién khai thi diém
phan loal chit thai ran tai nguon tai P12:Q6: Tricn Khat KITs0 351 KH-UBND-TNM |
ngay 1882017 vé thuce hi¢n “Chuong trinh phan loai C 1R i neuon” wén dia ban Q6
gial doan 2017-2020. Trién khai KIT sO 144/KH-U BND ns_a\ 10.10/2017 cua UBND
PS vé thuc hién ~“Chuong trinh phan loai C'IR tai nguon” trén dia ban P3 giai doan
2017-2020: Phéi hop tham gia KH s6 10690/KI-STNMT-CTR ngay 16/10/2017 cua
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VOl UBND quan - huyén theo QD s6 1832/QD-UBND ngay 1842017 cua UBND TP

- Cong doan co so phoi hop vdi chinh quy én xay dung ké hoach va 10 chue Hon
nghi nguoi lao dong nam 2017 vao ngdy 18762017 v 243 neuoi.tham dur.

- Tham gia cac phong trao. cac chuong trinh lon cua thanh pho va quan 6:

- Phuc tra cac don vi van hoa. cong s van minh sach dcp. an toan,

Tham gia phong chong thién tai va tim Ki¢m clru nan. phong dmm nEdp uny
trong mua mua bao: 16 phong chdng thién i cua Cong 1y gidi quy & Kip thot cac
truong hop Long ngheén tai cac phuong. Doi Duy tu cua Cong ty da thay dugc 164
khudn ham ga va 180 ndp ham ga trén dia ban 14 phuong dé dam bao an toan viée di
lai cho nhan dan.

2. Cong tac thi cong xay dlrng nam 2017:

*Nham tang ve mv quan do thi va gop /)/mn tang cleong mang xanlh tren dia ban
qudn nha, Coéng nv da trién khai thi cong, tiep nhan va dia vao duy i, chan soc cac
cong trinh:

+ Thang 01/2017 tang san lugng mang xanh tai hoa vién Phu Hoa (1.0 Gom).

1/Q6 (mdi khoi phuc lai) voi dign tich 169.825 m2.

¢+ Thang 012017 tang san lugng mang xanh via he trude cong Truong Ticu hoc
Truong Cong Dinh 2. phuong 13 vatruoe ram rac Ba La phuong 7.oquan 6 vor dien
tich 71.6 m2.

+ Ngay 01/9/2017 ¢ong ty bd sung tang san lugng cong tic cham sac hoa vien
trén dia ban quan 6 vai dién tich 98.27m2. g( dm: MXVI dieong Cao Fan L tcdoan i
BS dén PVC): 45.87m2 co ld ging: MXVI diong Cho Ldn irroe cong BYQ0. 2 4n1
hoa kz'éhg,' MXVH dirong Cho Lon triroc c(}}/g BCH QD6 5.0m2 hoa kicng: MXTT]
dirong Ba Hom tricoc ¢ (3'}7g trirong MNRD[3: 42.0m2 co ld Ul‘mo

* Ngoai ra, cong 1y diroe giao lam chu ddu e mot so cong rac duy t siea chiva
cdc cong trinh hy lang giao thong trén dia ban quan nhe:

+ Vé cong tic ké vach son tai cdc tuyen dwong trén dia ban quan:

- Thuc hi¢n chi dao cua UBND Quan 6 theo cong van 5O 783 UBND-QI D
ngay 29/3/2017 vé viée k¢ vach son phan dinh noi dd xe. kinh doanh buon ban v
phan duong cua nguoi di b trén via he ddi vai cac tuy én dudng ¢o be rong via he
3.00m tro 1én. hién cong tv da thuc hi¢n xong. nghi¢m thu dua vao su dunu

+ Vé cong tic kiém tra vi tri lap dat bang chi dén, bién bdo chiwea hop 1y hodc
chua ldp ddt:

- Cong ty da phol hop cung phong (‘)Udll odo thy quan 6 va TIBND cac phuone

¢o lien quan thong nhat danh muc cac vi tri lap dat bang chi dan. bién bao chua hop Iy
hodc chua lap dat.

+ Vé cong tdac xay dung hiim ngam chiva rdc tgi khu viee cho Binh Tién:

- Cong ty da phdi hop phong Quan Iy dd thi quan 6. phong Tai nguyen va Mo
truomng. Uy ban nhan dan phuong 4 va Ban quan Iy chg Binh Tién nghicn ctu. Khao sal
vi¢e xay dung ham ngam chtra rac tai khu vue chg Binh Ticn. xem xét xay dung hoa
vién trén ham chira rac dé tang m§ quan do thi. nham gidi quy S tinh trang qua tai v
mat vé sinh moi truong tai khu vuce nay.

+ Ve phat trién khu (fm thiee trén dia ban phuwong 13:

- Thue hién Ké hoach 6 281 KI-UBND-K'T ngay 16 8 2016 cua Uy ban nhan
dan quan 6 \¢ vige phat ricn Khu phu am thue trén dia ban Phaong 130 Thong bao s
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[image: image4.png]758/TB-VP ngay 31/8/2016 cua Vin phong Uy ban nhan dan quan 6 vé ndi dung Kkt
ludn cya Pho Chu tich UBND Quan 6 - 1.¢ Tan An trong phi¢n hop nghe bao cao cong
tac chuan bi khai mac Thang khuyén mai nam 2016 va khai truong Khu phd am thur.
Phuong 13: Cong ty da thuc hi¢n xong vice ke vach son. Da tricn khai thue hien v IcC
thay ndp dan sat va khuon nap ludi chan rac theo CV 56 2996/UBND-QL.D 1 ngay
26/9/2017 cua UBND quén 6 va dang trinh duy &t ho so quy &t toan.
+ Vé cong tic boc mi theo Ké hoach 5O 83/KH-UBND-TNMT ngay 01/4/2015

ctia Uy ban nhan dan qugn 6:

- Thuc hién ké hoach 83/KIT-UBND-TNMT ngay 0142015 cua UBND Quin
6 vé vice di doi cac mo phan nam xen k& trong khu dan cu dé thue hién quy hogch
dugc duy¢t trén dia ban quan 6: Cong 1y da phoi hop vai cac don vi co lien quan tcn
hanh khao sat thuc hién bde mo. ban giao va tai 1ap hién trang duge 2226 mo.

I/ KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT
TRIEN NAM 2018:

K¢é hoach chi tiéu san xuat kinh doanh nam 2018 cua cong ty trinh Uy ban nhan
dén Quan 6 ph¢ duyét cu thé nhu sau:

Pon vitinh: Tricu dong

STT Chi tiéu  Kéhoach 2018

l - Tong doanh thu , 88.000
-2 | Loinhuan l 9.900
3 ﬁ Tong s6 thué va cac khoan phai nop NSNN 7 - 21,000

1/ Ké hoach séan xuat kinh doanh :

- Thuc hi¢gn san luong thuc bao duoc l‘r) ban nhan dan quan 6 o1a0 khodan nam
2018 doi vai cong tac duy tu thoat nude va cham soc hoa vién cay xanh: tham gia thuc
hién dau thau viée quét don. thu gom. van chu)'én chét thai rin sinh hoat trén dia ban
quan 6 tir quy 2 nam 2018

- Tap trung thuc hién coéng tiac quan Iy nha theo hudng dan cta UBND
TPIHICM. Trong nam 2018, ¢ong ty thue hi¢n cong tac ban giao quan ly nha. dat thuoc
<o htru Nha nuoc dé ¢o phan hoa Cong tv INHHT mot thanh vicn Dich vy cong i
quan 6 cho Trung tam Quan Iy nha va Giam dinh xay dung truc thuoe So Xay dung
(theo CV s6 11574/SXD-QIN&CS ngay 31/7/2017 cua So Xay dung).

- Phéi hop cac don vi lién quan trong viée van hanh. quan I¥ va bo tri quy can
ho tai dinh cu (400 can ho) tai chung cu 243 Tan Hoa Dong P14/Q6.

= Cong ty su dung 128 ¢dn ho chung cu 243 Tan Hoa Dong P14:Q6 de di do
khan cap cac ho tai cac chung cu hu hong nang. nguy hicm s 43 duomg Binh Tay va
s 1198 duong Tan Hoa Dong. quan 6.

# ‘I'rién khai thuc hién cong van s6 1604/SXD-PTN& TTBDS ngay 31012018
cua So Xay dung veé thong bdo dia chi ¢dn ho chung cu phuc vu ¢ong tac tam tu. ta
dinh cu cho cac dy an chinh trang do thi trén dia ban quan 3

- bon vi phai hoan thanh ¢6 phan hoa doanh nghi¢p trong nam 2018 theo chi dao
cua Uy ban nhan dan Thanh phd tai cong van s6 6446/ UBND-K 1 ngay 17 10 2017 \¢
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02| Xequétric ddytay || chiée
03 | Xeéprac10tan | I chiée

Két luan cia Pho Thu tedng Chinh phu Vuong Dinh [Tué tai cude hop giao ban Ban
Chi dao Do méi va phat trién doanh nghi¢p 6 thang dau nam 2017.

~Phéi hop voi cac don vi ¢6 lién quan va cac don vi tu van trong viée thue hi¢n
nhiém vu cua TO giup viée. Ban chi dao ¢d phan hoa doanh nghi¢p cua cong 1y de
cung don vi hoan thanh cong tac ¢6 phan hoa doanh nghi¢p lhu) chi dao cua Uy ban
nhan dan Thanh pho trong nam 2018.

- l]\,p tuc lién h¢ Ban chi dao 09 (So I'ai chinh) Ve chuyveén grao Lal san ¢ dinh 1a
cOng trinh. vat kién trac tren dat cho Cong y INIHI MV DVCT Q6 de thue hign
chuyén doi thanh cong ty o phan (CV s0 9961'STC-BCDY-CS ngay 18122017 cua
Ban Chi dao 09 (So TC) trinh UBND 1P).

- Nghi¢n cuu va mcn khai phuong an 1y bun doc tuy én cho DI Duy . truoc
mat thue hién trén mot s6 tuyén duong noi bo Ién. cac Khu cur xae. cae khu dan cu.

- Tiép tuc dau tr phuong tién van chuyé én (xe thung 660 lit) nham trng buoe thay
thé s6 phuong tién bi hu hong. hoan thi¢n quy trinh thu gom. van chuyén chit thai ran
sinh hoat va thi diém xe dau tu quét duong (cong sudt nho) nham phuc vu cong tac dau
thau trén dia ban quan 6 theo Quy &t dinh phin cip sO 1545 QD-UBND ngin
03/4/2017 cua UBND 1P,

Trién khai thuc hién san luong tang cong tac cham soc. bao duong thuony
xuyén mang xanh dudng Pham Van Chi qudn 6 theo CV $O 3959/UBND-QI.DT ngay
28/12/2017 cua UBND Q6: Duy tu thuong xuycn he¢ thong thoat nude va cham soc.
bao dudong mang xanh nam 2018 theo €V SO 675 TIBND-QI D1 nedy 19012018 cua
UBND Qo.

- llep tue trien khai thue hi¢n phuong an 1 é\p dat h¢ thong phun tron wr dong”

tai 1 dén 2 hoa vién do cong tv quan ly nham Gét kicm ¢hi phi nhan ¢ong va luony
nudce tuol.

- Ké& hoach chi tiéu san lugng chinh:
+ San lugng vé sinh : 43.253.78&.18 m” /89 ngay (thang 42018 thuc hién di
thau theo ¢hu ruong cua Thanh ph())
+ San lugng Duy tu @ 11.358 ham va 143.885.26 md
+ San luong Cay xanh : 71.944.11 m’

2/ K& hoach dau tu nim 2018:

QTT Hang muc dau tu - Sh lwgng Kinh phi Fhot ﬁ!zn thue
e L y 1en
01 IThfmg xe 660 lit \ 25 thung ‘ 182.5 tri¢u dong ~Quy I nam 201¥
| chura rac HDPE 1
| 188 tridu dong  Quy 1 nam 2018
jooLe i 351y CQuy HlInam 2018
04 | Thung xe 660 lit| 25 thung | 182.5 triéu dong | QLW IV nam 2018
 chtarac HDPE | |
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1. Giai phap vé tai chinh:

- Dam bao thue hién cac nghiép vu vé tai chinh ké todn va thue hi¢n Kicm toin
cac bdo cao tai chinh hang lhdng quy nam cua LOHé ty theo diung qU\ dinh phap Juat.

- Lap du toéan thu chi hang nam. thuc hién tiét kiém chi phi tdi da. quan Iy von ¢co
hi¢u qua va ¢o6 lot nhuan.

2. Giai phap vé san xuat:

- Cong tv tap trung dau tu. phat trién nganh nghé kinh doanh chinh cua cong v 1a
hoat dong dich vu cong ich va cac hoat dong dich vu licn quan nganh nghc chinh nim(m;
20p phﬁn thue hién 1O nhicm vu chinh tri. dam bao mang xanh. sach dep duong pho
va my quan do thi trén dia ban:Quan 6.

- Nang cao tinh hi¢u qua hoat dong bd may nhan sy. nang luc canh tranh cua
doanh nghiép dé thyc hién chuan bi ¢o phan hoa DNNN theo chu truong chung cua
Chinh phu va tinh hinh méi trong cong tac dau thiu dich vu cong ich.

- Thue hién hoan thanh cac chi ticu k¢ hoach cua cong 1y duoc cflp tham quyven
giao nham tao viée lam muc thu nhap doi sdng cho can bo nguoi lao dong cua toan
don vi.

- ‘Tap trung dau tu cac trang thiét bi chuyen dung. phuong tign cong cu bao ho lao
dong tmg dung khoa hoc cong ngh¢ cho phu hgp. ap dung cac sang kién cai tién khoa
hoc k¥ thuat. Mo rong cac linh vue nganh nghé trong giay phép dang ky kinh doanh
phi hop nhu cau thi truong...

3. Giai phap vé marketing:

-Cong v tiép ¢an cac kénh thong tin Internet. bao. dai .. d¢ quang cao. mor vo
cde doi tac hop tac. dau wr va phat tricn.

- Tao website gioi thicu cac san pham dich vu cua cong 1y

4. Giai phap vé nguén nhan lyec:

- Xay dung bd may nhédn sy tinh gon nang cao ndng luc sire sang Lo cua moi o
nhan trong cong ty. Chu trong doi moi viée quan Iy nhan su gan lién vai xav dung va
phat trién van hoa doanh nghi¢p. Thuc hi¢n viée tuyvén dung theo dung quy ché i én
dung.

- Quy hoach nguf)n ‘can bo lanh dao 1o nhimg can bo nguot Jao dong co tan
huyét. ¢o trinh do. co nang luc luon di dau va hoan thanh tét nhiém su dugce 2140,
Nhimg can bo thudc dién quy hoach sé duge boi duong. dao tao bo sung vao doi ngl
lanh dao trong nhiing nam tiép theo.

- BO may nhan su cua cong ty can ¢t vao yéu cau cua cac loai hinh hoat dong cua
cong ty theo phuong cham: Tinh gon - dong bo - Hicu qua.

5. Gidi phap vé cong nghé - ky thuat:

- U ng dung khoa hoc Ky thuat vao hoat dong san \ual Kinh doanh tar don vi. thuc
hi¢n cung ¢ va dau tu cac cong cu dung cu lao dong can thi¢t. trang bi thiét b chuyen
dung nham giup nguoi lao dong phat huy nang luc ndang cao chat lugng hi¢u qua trone
cong tac.

6. Giai phap vé quan Iy va diéu hanh:

- L.anh dao hoan thanh cac chi ticu k¢ hoach san xudt kinh doanh hﬁl]g nam.

- Thuye hi¢n dé)‘ du cdce ndi dung trong thoa ude lao dong tap thé. cac quv ché cun
don vi.

- Cong tac quan Iy lanh dao ludn doi mai pha hop voi véu cau trong tinh hinh
maoi.

O





[image: image7.png]BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TU PHAT
TRIEN NAM 2017
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