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Sé: 161A /CTY Thanh phé Ho Chi Minh, ngay 06 thdng 03 nam 2017

KE HOACH SAN XUAT KINH DOANH VA PAU TU
PHAT TRIEN NAM 2016

I. TINH HiNH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM TRUOC 2015

e Tinh hinh san xudt kinh doanh niam 2015:
Cong tac vé sinh: 172.826.712,24 m2.
San lugng thong long cong: 137.484 m.

Nao vét ham ga: 10.893 ham.

Bao dudng cdy xanh: 65.051,08 m2/ngay.
Thu tién thué nha: 9.300,32 triéu dong.
Doanh thu: 89.996 triéu dong.

Loi nhuan sau thué: 9.603 triéu déng.

Thué va cac khoan ndp ngan sach: 17.600 triéu déng.

e Thuc hién dau tu nam 2015:

B . o
STT Hang muc dau tu S6 lwong Kinh phi Thoi Igl:z:: thuc
01 |Pau tu xe co gidi, container |2 chiéc xe ép rac | 4.529.928.000 | Quy I11/2015
chra rdac phuc vu hoat dong| 3,5 tdn, dong méi déng dén quy
ning cao chét lugng vé sinh |3 thing container, 1V/2015
méi truong trén dia ban Quan | 1 xe ben d6 bun
6. 1,25 thn |
02 |Thanh todn chi phi chuyén Tuyén duong Hau | 362.880.000 | Quy I11/2015
giao lai cong tac thu gom, van | Giang — Thap ddng dén quy
chuyén rac thai sinh hoat cac | Muoi p2/Q6 IV/2015
ho mat tién tuyén Hau Giang -
Thap Mudi theo ké hoach sb
192/KH-UBND-TNMT  ngay
18/6/2015 cua Uy ban nhan

dan Quan 6.
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Sb: 161A /CTY Thanh phé Ho Chi Minh, ngay 06 thdng 03 nam 2017

KE HOACH SAN XUAT KINH DOANH VA PAU TU
PHAT TRIEN NAM 2016

I. TINH HiNH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN
NAM TRUOC 2015

e Tinh hinh san xuét kinh doanh nam 2015:

- Coéng tac vé sinh: 172.826.712,24 m2.

- San lugng thong long cdng: 137.484 m.

- Nao vét ham ga: 10.893 ham.

- Bao dudng cay xanh: 65.051,08 m2/ngay.

- Thu tién thué nha: 9.300,32 triéu dong.

_ Doanh thu: 89.996 trié¢u déng.

- Loi nhuan sau thué: 9.603 triéu déng.

- Thué va cac khoan ndp ngin sach: 17.600 triéu dong.

e Thuc hién dau tu nam 2015:

STT Hang muc dau tu S6 lugng Kinh phi Thot lg]:zg thye ‘
01 |DPau tu xe co gidi, container |2 chiéc xe éprac | 4.529.928.000 | Quy I1/2015
chtra rac phuc vy hoat dong | 3,5 tan, dong moi déng dén quy
nang cao chat luong vé sinh | 3 thing container, 1V/2015

moi trudng trén dia ban Quan | 1 xe ben d6 bun
6. 1,25 tan
02 |Thanh toan chi phi chuyén Tuyén duong Hau | 362.880.000 | Quy I11/2015
giao lai cong tac thu gom, van | Giang — Thap dong dén quy
chuyén rac thai sinh hoat cac | Muoi p2/Q6 IV/2015
ho mat tién tuyén Hau Giang -
Thap Mudi theo ké hoach s6
192/KH-UBND-TNMT  ngay
18/6/2015 ctia Uy ban nhan
dan Quan 6.





[image: image3.png]- Tap trung dau tu cac trang thiét bi chuyén dung, phuong tién cong cu bao hd
lao dong tmg dung khoa hoc cong ngh¢, ap dung cac sang kién cai tién khoa hoc
k¥ thuat vao san Xuét.

- M¢ rong cac linh vuc nganh nghé trong gidy phép dang ky kinh doanh phut hop
nhu céu thi truong...

3. Giai phap vé marketing:

- Cong ty tiép cén cac kénh thong tin Internet, bdo, dai .. . dé quang céo, moi goi
cac dbi tac hop tac, dau tu va phét trién.

- Tao website gidi thiéu cac san pham dich vu cua cOng ty.

4. Giai phap vé ngudn nhan lyc:

- Timg budce xay dung by may nhan su tinh gon, ndng cao nang lyc suc sang tao
clia mo6i ca nhan trong cong ty theo phuong chém: Tinh gon — Hiéu qua - Dong
bd. Chu trong dbi méi viée quan 1y nhan sy gén lién véi xay dung va phat trién
van hda doanh nghiép.

- Thuc hiép viéc tuyén dung theo dung quy ché tuyén dung va ké hoach sur dung
lao dong hang nam.

- Quy hoach nguodn can bd lanh dao tur nhimg can b nguoi lao dong co6 tam
huyét, ¢6 trinh do, c6 nang luc luén di dau va hoan thanh tét nhiém vu dugc
giao. Nhitng cén bg thudc dién quy hoach sé dugc boi dudng, dao tao.

5. Giai phap vé cong nghé - ky thuat:
- Ung dung khoa hoc ky thuét vao hoat dong san xuét kinh doanh tai don vi,
thuc hién cing ¢b va dau tu cac cong cu dung cu lao dong can thiét, trang bi

thiét bi chuyén dung nhim gitp nguoi lao dong phat huy ning luc nang cao chat
lugng hi€u qua trong cong tac.

6. Giai phap vé quan ly va diéu hanh:
- Lanh dao hoan thanh céc chi tidu ké hoach san xuét kinh doanh hing nam ciing
nhu ndm 2015.

- Thuc hién day du cac ndi dung trong thoa ude lao dong tap thé va cac quy ché
cua don vi.

- Cong tac quan ly lanh dao luén ddi méi phu hop véi yéu cau trong tinh hinh
mai, nang cao trach nhi€m cac nhan trong cong tac.

7. Giai phap khac.
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TT Cic chi tiéu PVT K¢ hoach
1 |Céc chi tidu san luong chu yéu
- San lugng vé sinh m2 180.122.833,03
- San lugng thong long cbng m 137.484
-Nao vét ham ga ham 10.893
- San lugng Cay xanh m2/ngay 69.164,20

2 |Céc chi tiéu san pham, dich vu
cong ich (néu cod)

3 |Doanh thu Ty dong 82
4 |Loi nhuan sau thué Ty dong 8
5 |Nop ngan sach Ty dong 17
6 |Tong vbn dau tu Ty dong
7 |Kim ngach xuét khéu (néu co) 1.000 USD
& |Céc chi tiéu khac
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